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Focus of the presentation today is to discuss:

»The national planning context for 2022/23 and beyond
»The South Yorkshire approach
»The Doncaster approach

» Next steps



The National Context

»Integrated Care Partnership (ICP) Strategy
»Integrated Care Board (ICB) 5 Year Forward Plan

»1CB 2 Year Operational Plans
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National
timeline

15 July 29 July 2022 Oct 2022 Dec 2022 April 2023 June 2023
2022 Strategy Planning Integrated ICB Forward Plan and 2 Potential guidance on
SY ICB Guidance guidance Care Strategy year operational plans strategy r.efresh (if
established published (TBC) Published published required)
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What is the ask?

NHS

South Yorkshire

Integrated Care Board

The new Integrated Care Strategy represents both an opportunity to do things differently, but to also
build on the good work across the system and within each of the Places

Statutory requirements in developing the
Integrated Care Strategy

The ICP is responsible for developing
the Integrated Care Strategy

Must sef out how the
‘assessed needs’ from the
joint strategic needs
assessments in relation fo iis
area are to be met

Consider whether the
needs could be more
effectively met with an
arrangement under
section 75

Have regard to the NHS
mandate in preparing the
infegrated care strateqy.

Involve in the preparation
of the integrated care
strategy: local Healthwatch
organisations and people
who live and work in the
area.

Publish the integrated care
strategy

Consider revising the
integrated care strategy
whenever they receive a

joint strategic needs

assessment
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Requirements of an ICB Joint Forward Plan

The new ICB Joint Forward Plan (JFP) should be a single, cohesive plan
that addresses both system and place priorities, alongside universal NHS
commitments.

The JFP should build on existing system and place plans, and should
describe how the ICB, its partner NHS and Foundation Trusts intend to meet
the physical and mental health needs of their population through
arranging or providing NHS services

The responsibility for development, consultation, delivery and monitoring of
the JFP lies with the ICB and their partner NHS and Foundation Trusts,
working with local partners.



What is the ambition? South Yorkshire

\ e Sets out the ICP Strategic intention, drawing out the
/ | benefits of integrated working across the South Yorkshire

patch
. e Defines the way in which the health and social care
. elements of the ICP strategy will be delivered

\
\/ e Sets out the plan for Doncaster Place, across health, social

\/ care and the wider determinants of health




Where did we start?

South Yorkshire ICP

| SYICB1
year SYB ICS 5
operational year plan
plan

-

4 Health &
Wellbeing
Strategies
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South Yorkshire

Integrated Care Board

Doncaster Place

Borough Strategy

JSNA

Health & Wellbeing Strategy

Locality plans



Where are we now?

1. SY Integrated Care Partnership

First meeting 23 September
ICP Working Group established 10t October

Work to Date

Considerable progress already made in places,
collaboratives and alliances and SY

Consideration of South Yorkshire population health
needs and outcomes.

Consideration of current strategies and plans and
emerging priorities

Consideration what an integrated care strategy for
South Yorkshire might look like

Consideration of a draft ICP constitution and approval
of Chair, vice-chair and nominations for membership

3. Engagement
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Patients & public — building on work to date...
* Phase 1 - Gathering insight (draft report awaited)
* Phase 2 - Targeted additional engagement, linking with
Healthwatch & VCSE & Health Foundation
Stakeholders engagement — mapped / propose using existing
mechanisms and/or drop in sessions early /mid Nov

Plan for ICP Session 28t October

Understand SY population health needs

Listening to what people have told us is important
Co creating our vision for the SY ICP Strategy

Working together to consider our shared outcomes & areas
of focus

Considering what we might do differently this time



NHS
Where are we now?

Joint Forward Plan Doncaster 1 Plan

« Draft guidance developed * Local Working Group in place

* Final guidance expected early November

Refreshed JSNA

* Guidance expected to:
* Clearly list requirements
« Support a partnership approach

* Describe the relationships between
strategies and plans

« Set out the relevant statutory duties
and content areas

Review of existing plans

Scope being defined

Timing is crucial

NATIONAL MUST BE DONES



VWhat Next 5.‘::::2@2

* Further development of the ICP Strategy Content
* Engagement on the ICP Strategy

* Refining the scope of the 1 Doncaster Plan

Ask of the Panel today:

To consider the developing plans and note the series of engagements
that will be taking place with our population in the coming months



